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WHY RESILIENCE & RESULTS MATTER 
NOW:
The topic of mental health is now mainstream. It’s in the news and it is here 
to stay. Most adults (77%) report experiencing symptoms of poor mental 
health at work (Business In The Community, 2016) and turnover rates in 
teaching are concerning (NUT, 2015).

Think about the effect of underlying stress, anxiety, fatigue and depression 
on:

° the continuity of Wave 1 teaching

° the tangled dynamics between people at all 
levels of the organisation 

° disruption to sleep and concentration 

° learning, productivity and outcomes

The problem is expensive and unsustainable.

What’s more, the number of young people prescribed anti-depressants in 
the UK has doubled in the last decade (WHO, 2014).

But, the evidence is that whole-school approaches are a “protective 
factor” for good mental health (Ofsted, 2013) and “resilience is proven to 
improve educational attainment” (National Children’s Bureau, 2014). Great 
performance is predicated on our heads being in the right place. This is 
something we can develop and take action towards.



HEADS UP NOW aligns with the Ofsted 
Common Inspection Framework by:

Supporting robust self-assessment & expanding capacity for 
sustainable improvement;

Helping staff manage their own feelings and behaviours;

Promoting a commitment to learning;

Promoting positive behaviour and welfare in learners leading to 
improved educational outcomes

HEADS UP NOW offers an approach that 
builds resilience and gets results.  



5 principles of 
HEADS UP NOW:

HEALTH BEFORE 
ILLNESS

We take a preventative approach to stress and anxiety, helping 
you deepen your understanding of what is right with you - 
individually and collectively - unlocking dormant talent to create 
great results. 

EQUALITY WITHIN 
HIERARCHY

We help foster behaviours of equality so everyone is on the 
same page, feeling heard, and heading in the right direction.

ATTENTION AMID 
DISTRACTION

Relentless distractions impacts the quality of thinking, which 
affects decisions, behaviours and outcomes. We teach the skills 
and the conditions within which people do their best thinking. 
This determines everything.

DIVERSITY PLUS 
CONFORMITY 

We promote independent thinking and creativity for the larger 
good, within the necessary boundaries and systems.

SYSTEMS AROUND 
INDIVIDUALS

You don’t see what you are in most of the time. We help you 
navigate the invisible  dynamics that pull and push on people, 
affecting engagement and performance.



HEADS UP NOW PROVIDES

GET SUPPORT NOW
° We expand your internal capacity to cope with pressures 
which affects the resiliency of your students and staff - from 
NQT to SLT:
     °  1:1 coaching for resilience and results
     °  Bespoke training
     °  Group supervision for DSL roles

GET AHEAD
 ° We work with you to develop and embed your own School 
Charter for Positive Mental Health.

° We improve your outcomes & reduce costs by auditing your 
external mental health provision.

OUR HEALTH CHECK
° Our 6-step Heads Up Now Health Check takes a rigorous 
approach to gathering and assessing relevant data. It generates 
insights into the resiliency and wellbeing of your school 
community, clarifying actions, which align with your objectives 
- saving you time & money.

All our tools are based on the 8 principles of Whole School Mental 
Health (Public Health England). We work in accordance with the 

EMCC Code of Ethics.

“In order to help pupils 
succeed, schools have a role in supporting them to 

be resilient & mentally healthy” - DfE
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WHAT HAVE OTHERS SAID?

“I came up with solutions to barriers 
in my teaching I would never have 
thought of. Heads Up Now created a 
space where I could explore my own 
thinking and get new perspectives. I 
felt so much better by the end and 
could see the benefits for me and my 

students immediately”

- Senior school leader

Over 20 years of coaching 
and award-winning leadership 
in the education sector.

Our work is derived from 
Masters level research, based 
at University of Warwick.


